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PROJECT COMPLETION REPORT
TNMF School Library Renovation Project

Tibetan Nehru Memorial Foundation School (TNMF School), Clement Town, Dehradun

1. Project Overview

— What the project was and why it mattered

The Library Renovation Project at TNMF School has been successfully
completed with the generous support of our valued sponsors. This initiative was
undertaken with the objective of transforming the school's aging library into a
modern, student-centered learning hub that promotes reading, research, digital

literacy, and independent learning.
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TNMF School serves approximately 170 students, many of whom come from
Tibetan and Himalayan communities. Prior to renovation, the library required
significant improvements in infrastructure, furniture, technology, and learning
resources. Through this project, the library has been revitalized into a welcoming,
technology-enabled, and resource-rich environment that will benefit students and

staff for many years to come.

The renovated library now serves as a central academic space where students can
access books, digital resources, educational technology, and a comfortable
reading environment that supports both classroom learning and personal

development.

2. Project Objectives and Achievements- all the goals met.

The project successfully achieved all planned objectives:

Infrastructure Improvement v/
e Complete repair and refurbishment of library interiors.
o Walls, ceilings, shelves, and fixtures repaired and repainted.
e Enhanced overall appearance, creating a bright and welcoming learning

atmosphere.

Electrical and Lighting Upgrade v/
e Modern LED lighting installed throughout the library.
e Electrical systems upgraded to ensure safety and efficiency.
Improved illumination has created a more comfortable reading and study

environment.
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Furniture Enhancement v/
o Existing furniture repaired and refurbished.
o New tables and chairs added to increase student seating capacity.

e Reading and study areas reorganized for improved functionality and comfort.

Technology Integration v/
e Tablets for student research and learning.
e High-speed Wi-Fi connectivity established within the library.
Students now have access to digital learning resources and online educational

content.

Learning Resources Expansion v
e New books, reference materials, and educational resources purchased.
e Collection strengthened across multiple subjects and age groups.

e Enhanced availability of academic and recreational reading materials.

Library Management System v/
e Library Management Software introduced to modernize cataloguing and
circulation.
e Improved organization and tracking of library resources.

Greater efficiency in book management and record keeping.

Reading Environment Development v/
e Dedicated reading spaces created to encourage reading habits.
e Attractive décor and educational displays installed.
Library transformed into an inviting space that promotes curiosity and lifelong

learning.
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3. Budget Utilization
The total approved budget of INR 8,00,000 was fully utilized in accordance with

the project plan and approved expenditure heads.
Funds were allocated toward:

e Civil repairs and painting

e Electrical and lighting upgrades

e Furniture repair and procurement

e Technology equipment and Wi-Fi installation
e Purchase of books and educational resources
e Library Management Software

e Interior decoration and learning environment enhancement

The project was completed within the approved budget while ensuring quality

implementation and maximum educational impact.
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Budget Utilization
TASK/ CATEOGRY Amount (%) Share
Furniture & bookshelves 380,000 47.50%
Books & magazines 250,000 31.30%
Technology & Wi-Fi 120,000 15.00%
Lighting system 30,000 3.80%
Repair & paint 20,000 2.50%
Total 800,000 100%
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4. Impact and Outcomes

The renovation has significantly improved the educational experience of students
and staff.

Benefits for Students

e Access to a modern and comfortable learning environment.

Increased opportunities for reading, research, and self-learning.

Improved digital literacy through access to computers and internet resources.

Enhanced motivation to develop regular reading habits.

Better preparation for academic success and future educational opportunities

Benefits for Teachers
e Improved access to teaching and reference materials.
e Enhanced ability to integrate digital resources into classroom instruction.

e More efficient management of educational resources.

Long-Term Impact

The renovated library will continue to serve as a vital educational resource for
generations of students. By combining traditional reading resources with modern
technology, the project contributes to the development of informed, skilled, and

confident young learners who are better prepared for the challenges of the future
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Project Name: TNMF School Library Renovation Project

Before & After Photos
(Visual proof of transformation)
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5. Library Sustainability & Stewardship — Who manages it,
library periods, recess hours, future upkeep

The renovated library will be managed by an experienced, dedicated School Librarian
who will ensure its day-to-day upkeep, organization, and smooth functioning. Each
class will have three designated Library Periods per week, ensuring that all students
engage regularly with reading and learning resources.

The library will also remain open during recess hours, allowing students to visit freely
for leisure reading, research, and self-study.

The School Principal and Administrator will jointly hold responsibility for periodically
replenishing and updating the library's collection with new books, reference materials,
and relevant educational resources, ensuring the library remains current and enriching.

This structured approach to library management reflects our commitment to sustaining
the impact of your generous investment and ensuring that the library continues to
serve as a living, growing centre of learning for all students of TNMF School for years
to come.
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Our Heartfelt Gratitude to

TIBETAN CHILDREN'S EDUCATION FOUNDATION (USA)

with special thanks to
Pacific Ashtanga Yoga Shala

This library is a lasting gift of knowledge
to every TINMEF school student

FES

+ TUJEY CHE — THANK YOU +

Submitted By

Mr. Tsering Phuntsok

Administrator

Tibetan Children’s Education and Charitable Society
Clement Town, Dehradun
Date: JUNE 05, 2026

Project Status: Successfully Completed
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