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SECTION 1: PROJECT COMPLETION — BASIC DATA

Project Title

Location

Project Duration
Completion Date
Funding Organisation
Total Budget (INR)
Total Budget (USD)
Beneficiaries
Executing Officer
Report Date
Submitted To

Kyitsel-ling Tablets Project — Digital English Learning Initiative

Kyitsel-ling Tibetan Children's Education Centre, Clement Town,
Dehradun

3 months from date of fund receipt

7th August 2026

Tibetan Children's Education Foundation (TCEF), USA

INR 5,55,600 (Five Lakhs Fifty-Five Thousand Six Hundred)
USD 6,000 (Six Thousand)

76 children across Junior, Middle, and Senior sections

Mr. Tsering Phuntsok, Administrator, Kyitsel-ling / TCECS
18th August 2026

TCEF USA & All Sponsors and Well-wishers

G-179, Tibetan Colony, Clement Town, Dehradun, UK, India Pin code 248002
Web: www.kyitseling.org, Email: kyitselling1998@gmail.com
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SECTION 2: EXECUTIVE SUMMARY

We are delighted to present this Project Completion Report for the Kyitsel-ling Tablets Project,
made possible through the generous support of the Tibetan Children's Education Foundation
(TCEF), USA, and all valued sponsors and friends.

This project involved the procurement and deployment of 25 Lenovo Idea Tab tablets and 25
earbuds for Kyitsel-ling's 76 children. The tablets have been successfully integrated into a
structured Evening English Improvement Session and are also supporting online learning
continuity and board exam preparation for senior students.

Student response has been overwhelmingly enthusiastic. The programme is already showing
meaningful results in engagement and English language development — and the photographs
in this report capture that joy beautifully.

SECTION 3: BACKGROUND AND CONTEXT

Kyitsel-ling has provided a safe, nurturing home for orphaned, semi-orphaned, and destitute
Tibetan refugee children since 1997. Our 76 children attend TNMF School for formal CBSE
education and return to Kyitsel-ling for evening study and development.

English language proficiency is critical for these children's long-term academic success. Many
come with limited English exposure before joining Kyitsel-ling. Structured, technology-enabled
English learning was therefore identified as a high-priority need — and this project was conceived
to address it directly.

SECTION 4: BUDGET EXPENDITURE STATEMENT

Items procured under this project:

S.No. | Particular ' No.

1 Lenovo Idea Tab (Tablet) 25

2 Ear Bud 25
TOTAL

SECTION 5: PROGRAMME IMPLEMENTATION — EVENING ENGLISH
SESSIONS

Following distribution, Kyitsel-ling launched a structured Evening English Improvement Session
every Monday—Friday, 8:30 PM—-9:15 PM, immediately after evening study, divided by age group:
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5.1. Junior Section (LKG - Class V)

Children watch English-language cartoons with subtitles to build listening comprehension and
vocabulary in a fun, age-appropriate way. Supervised by Kyitsel-ling staff and Kyitsel-ling
captains.

5.2. Middle Section (Class VI - VIII, ~24 students)

Students use tablets for guided English learning through educational apps, animated videos, and
digital exercises. Supervised by Kyitsel-ling staff and Kyitsel-ling captains.

5.3. Senior Section (Class 9 - 12)

Senior students engage in group English conversation practice through interactive games —
building spoken fluency directly relevant to CBSE board examinations.

The children genuinely look forward to this session every evening and participate with great
enthusiasm and joy.

SECTION 6: ADDITIONAL BENEFITS

« Learning continuity during weather-related school closures — education continues
uninterrupted via tablets online.

* Class 10 & 12 students supplementing CBSE board exam subjects through YouTube
and educational platforms.

» Building digital literacy and long-term confidence with technology for all 80 children.

SECTION 7: PROJECT PHOTO GALLERY

The following photographs document the Tablets Project — from the distribution ceremony to
the tablets actively in use during the Evening English Learning Sessions:
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Photo 2: Senior girls studying together with tablet during | Photo 3: Middle section students in group for online class -
online classes - July 2026 July 2026

Photo 4: Middle section evening English session — children watching English content on individual tablets -
August 2026
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Photo 6: Student watching 'Slow English' story videos on
YouTube for listening practice - August 2026

Photo 8: Senior students in focused English conversation session using tablets - August 2026
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SECTION 8: IMPACT AND OUTCOMES

Outcome Area Impact Observed

English Listening & Children watching English cartoons and 'Slow English' story

Comprehension videos to build vocabulary and listening skills daily.

Guided Digital Learning Middle section (~24 students) engaged nightly in structured
English learning through apps and animated content.

Spoken English Fluency Senior students practising conversation through interactive
games — building confidence for CBSE boards.

Learning Continuity Uninterrupted education during weather-related school
closures via tablets.

Board Exam Preparation Class 10 & 12 using YouTube and educational platforms for
subject revision.

Digital Literacy All 76 children gaining daily confidence with digital
technology.

Student Engagement Overwhelmingly positive — the evening session is a

highlight of every school day.

SECTION 9: ACKNOWLEDGEMENTS

The management, staff, and children of Kyitsel-ling extend their deepest gratitude to TCEF USA
and all sponsors whose generosity made this project possible.

A Special Word of Gratitude

Tibetan Children's Education Foundation (TCEF), USA

TCEF's belief in Kyitsel-ling's children has once again translated into a life-changing
opportunity. These tablets are not just devices — they are windows to the world, tools of
learning, and instruments of confidence for 80 children who depend entirely on the generosity
of friends like you. Thank you for believing in them.

Thugs rje che! — Thank you from the bottom of our hearts.

Tsering Phuntsok

Administrator, Kyitsel-ling

Tibetan Children's Education and Charitable
Society (TCECS)

Clement Town, Dehradun — 7th August 2026
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